



















































































for	enhancing	agricultural	production	and	bringing	about	 improvements	 in	 food	security,	 incomes,	
and	nutrition	for	small-scale	farmers.	Efforts	to	strengthen	gender	analysis	and	inclusion	and	ensure	
such	 capacities	 are	 applied	 in	 agricultural	 and	 food	 security	 research	 is	 therefore	 critical	 to	 the	
overall	goals	of	IDRC’s	Agriculture	and	Food	Security	(AFS)	Program. 
To	 this	end,	 in	2016	 IDRC	commissioned	 the	Agricultural	 Learning	and	 Impacts	Network	 (ALINe)	 in	
partnership	 with	 Social	 Development	 Direct	 (SDDirect)	 to	 assess	 and	 strengthen	 levels	 of,	 and	
capacities	for	gender	integration	within	the	26	projects	funded	under	CIFSRF	and	CultiAF	in	the	AFS	
program.	 Over	 the	 course	 of	 a	 12-month	 period,	 ALINe	 /	 SDDirect	 delivered	 a	 series	 of	 targeted	
gender	support	activities	to	help	improve	the	capacity	of	individuals	and	project	teams	to	carry	out	
gender	 analysis,	 undertake	 gender	 integration	 within	 their	 project	 activities,	 and	 to	 ensure	 their	
monitoring,	 learning,	 and	 evaluation	 systems	 as	 well	 as	 stakeholder	 engagement	 were	 gender	
sensitive.	 The	 approach	 was	 adaptive	 and	 flexible	 to	 respond	 to	 emergent	 needs	 and	 existing	
capacities.	 Support	 included	 an	 initial	 assessment	 of	 the	 overall	 project	 portfolio,	 two	 gender	
integration	workshops,	the	development	and	delivery	of	five	webinars,	the	provision	of	tailor-made	
gender-related	 tools	 and	 resources,	 light-touch	 feedback	 on	 next	 step	 plans	 related	 to	 gender	
integration,	and	in-field	support	to	four	selected	projects	through	short	(3-4	day)	visits.	
Following	the	completion	of	gender	support	activities,	ALINe	/	SDDirect	assessed	the	extent	to	which	
individuals	 and	 project	 teams	 demonstrated	 improved	 understanding	 and	 knowledge	 of	 gender	
mainstreaming.	Almost	all	 respondents	who	participated	 in	 the	gender	 support	activities	provided	
specific	 examples	 of	 how	 their	 perspectives	 and	 behaviours	 changed	with	 respect	 to	 gender.	 This	
ranged	 from	 a	 greater	 understanding	 of	 the	 complexities	 and	 multi-faceted	 nature	 of	 gender	
integration	 to	practical	 actions	 they	have	 taken	 such	as	 targeting	women	with	particular	 activities	
and	designing	more	gender	sensitive	data	collection	tools	and	data	analysis	methods.		
Similarly,	projects	reported	on	how	they	practically	applied	learnings	from	ALINe/SDDirect	support	in	
four	 key	 areas:	 Gender	 analysis,	 gender	 integration,	 stakeholder	 engagement,	 and	 monitoring,	
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• 83	 per	 cent	 of	 projects	 reported	 undertaking	 actions	 on	 gender	 analysis.	 Respondents	
noted	using	 approaches	 from	 the	webinars	 to	 undertake	 a	 gendered	 value	 chain	 analysis,	
revised	 their	 gender	 strategies	 based	 on	 learnings	 from	 the	 gender	 integration	workshop,	
and	used	tools	such	as	 the	Harvard	Analytical	 framework,	which	were	shared	via	 the	tools	
inventory.		
• 83	per	cent	of	projects	 reported	revising	project	activities	 to	be	more	gender	 responsive	
and	 in	 some	 cases	 gender	 transformative.	 This	 included	 utilizing	 theatre	 in	 local	
communities	 to	 highlight	 gender	 issues,	 developing	 outcome	 stories,	 revising	 their	 radio	
program	 to	 include	 gender	 sensitive	 messaging	 and	 amending	 their	 behaviour	 change	
strategy	to	be	more	gender	sensitive.		
• 83	 per	 cent	 of	 projects	 reported	 taking	 actions	 to	 ensure	 their	 stakeholder	 engagement	
was	 gender	 responsive.	 This	 included,	 for	 example,	 revisions	 to	 how	 projects	 were	
marketing	 products	 to	 women	 and	 engaging	 with	 key	 distribution	 networks,	 as	 well	 as	
undertaking	a	stakeholder	mapping	of	key	actors	in	the	poultry	and	fish	value	chains.	 
• 89	per	cent	of	projects	took	steps	to	improve	their	data	collection	tools	and	systems.	This	
included	 developing	 gender	 sensitive	 indicators	 and	 improving	 data	 collection	 tools	 and	
processes	to	better	track	gender	issues.	 
• 83	per	cent	of	projects	reported	taking	additional	actions	with	regard	to	supporting	gender	
integration.	 This	 included	 allocating	 additional	 funds	 for	 gender	 related	 activities,	 hiring	
external	expertise	and	providing	additional	training.		
ALINe/SDDirect	 also	 examined	 what	 factors	 or	 combination	 of	 factors	 appeared	 to	 contribute	 to	
higher	 rates	of	 reported	action	on	gender	 integration	as	well	 as	enabling	and	 constraining	 factors	
that	 should	be	 taken	 into	account	 for	 future	gender	capacity	 support.	Several	of	 these	 factors	are	
highlighted	here.	The	figure	below	shows	that	on	average	projects	that	had	a	gender	strategy	or	a	
dedicated	gender	expert	in	place	at	the	outset	of	the	capacity	support	(i.e.	when	gender	audit	was	
conducted)	 undertook	 more	 gender	 integration	 actions.	 On	 average,	 projects	 with	 no	 gender	
strategy	at	baseline	implemented	3.8	steps,	while	projects	with	a	gender	strategy	implemented	4.5	
steps.	This	result	may	be	related	to	a	closer	alignment	of	these	gender	integration	actions	to	gender-
























































priority	 gender	 outcomes,	 3	 projects	 reported	 achievements	 in	 behavior	 changes	 and	 increased	
access	to	information,	3	projects	reported	achievements	in	increased	nutritional	benefits,	7	projects	
reported	 achievements	 in	 improved	 access	 and	 adoption	 of	 new	 technologies	 and	 4	 projects	




The	 following	 conclusions	 and	 recommendations	 have	 been	 developed	 based	 on	 data	 collected	
through	 document	 reviews,	 surveys,	 interviews,	 and	 direct	 observation	 over	 the	 course	 of	 the	
assignment:	
• A	 wide	 range	 of	 actions	 correlating	 with	 the	 NSPs	 were	 undertaken	 by	 a	 majority	 of	
projects	 following	 support	 interventions.	A	 total	 of	 18	 projects	 (out	 of	 19	who	 provided	
complete	answers	 in	 the	endline	survey)	 implemented	at	 least	one	activity	 from	their	NSP	
and	overall,	projects	implemented	an	average	of	four	activities	from	the	NSPs.		
	
• Early	 investments	 in	 gender	 integration	 yield	 high	 pay-offs.	 Projects	 that	 had	 internal	
gender	expertise	 and	a	 gender	 strategy	at	 the	outset	of	 the	ALINe/SDDirect	 support	were	
rated	 higher	 in	 the	 gender	 audit	 across	 all	 domains	 (i.e.	 finance,	 core	 concepts,	
transformative	 approach)	 and	 reported	 greater	 levels	 of	 implementation	 in	 their	 gender	
action	plans.	Early	investments	in	gender	expertise	appear	to	be	a	critical	component	to	set	
projects	 on	 the	 right	 track	 for	 embedding	 gender	 in	 their	 project	 approaches	 and	 should	
start	at	project	design	and	inception.	
	
• Involving	 multiple	 members	 of	 the	 project	 teams	 early	 in	 the	 assignment	 through	 the	
gender	 integration	workshop	 helped	 to	 raise	 awareness	 and	 equipped	 staff	 with	 useful	
tools	 and	 resources.	 The	 gender	 integration	 workshops	 were	 highly	 rated	 amongst	
respondents	and	regarded	as	an	important	forum	for	engaging	with	gender	experts,	gaining	











































helped	staff	 to	better	understand	what	gender	 integration	actually	entailed	and	 to	 situate	
their	 projects	 on	 the	 gender	 continuum	 (i.e.	 gender	 blind,	 gender	 responsive,	 gender	
transformative).		
	
• Different	 stages	 of	 implementation	 influence	 the	 extent	 and	 type	 of	 changes	 that	 could	
take	place	within	projects.	Projects	were	at	very	different	stages	of	 implementation	when	







projects,	 separate	workshops	 to	 tackle	 issues	 related	 to	project	design,	 implementation	or	
endline	analysis	may	be	warranted.  
	
• One	 size	 fits	 all	 approach	may	 be	 sufficient	 to	 raise	 awareness	 and	 shift	 projects	 from	
gender	blind	to	more	gender	responsive,	but	more	tailored	support	should	be	explored	for	
supporting	gender	transformation.	Several	projects	that	were	either	 in	their	second	phase	
or	 intended	 on	 pursuing	 a	 second	 phase	 noted	 the	 complexities	 of	 promoting	 gender	
transformation	 and	 how	 they’ve	 gradually	 moved	 from	 being	 gender	 blind	 to	 gender	
responsive.	 In	 some	 cases,	 a	 gender	 transformative	 approach	 may	 not	 be	 appropriate	
particularly	if	certain	conditions	or	resources	are	not	in	place.	
	



















aims	 to	provide	a	summary	of	changes	on	gender	 integration	 in	 the	Agriculture	and	Food	Security	
program	 and	 to	 present	 insights	 gleaned	 from	 testing	 a	 model	 which	 aimed	 to	 promote	 gender	
integration	through	training,	mentoring,	guides	and	resources,	and	MLE	tracking.		
1.2. 	Context	
The	 IDRC	 AFS	 program	 supports	 innovation	 for	 more	 efficient	 and	 sustainable	 agricultural	
production	 to	 enhance	 food	 security,	 incomes,	 and	 nutrition	 that	 benefit	 small-scale	 farmers	








policies	and	programs.	Collectively,	projects	 funded	by	CIFSRF	and	CultiAF	are	contributing	 to	 four	
AFS	 priorities:	 1)	 Technology	 development	 and	 increasing	 agricultural	 productivity,	 2)	 Increasing	
access	 to	 resources,	markets	and	 income,	3)	 Improving	nutrition,	and	4)	Partnerships,	policies	and	
scaling	up.	






















































IDRC’s	overall	 approach	 to	gender	 inclusion	 in	 the	agriculture	and	 food	 security	portfolio	aims	 for	
transformative	 approaches	 that	 address	 current	 gender	 gaps	 while	 also	 addressing	 underlying	
causes	 of	 gender	 inequalities.	 It	 encourages	 projects	 to	 assess	 their	 overall	 approach	 and	





both	 CIFSRF	 and	 CultiAF	 call	 for	 proposals,	 submissions	 are	 required	 to	 include	 a	 gender	 analysis	
outlining	how	gender	considerations	will	be	incorporated	into	the	research	objectives,	methodology,	
and	implementation.	However,	IDRC’s	gender	strategy	highlights	that	further	efforts	are	required	to	
ensure	 gender	 analysis	 and	 the	 empowerment	 of	 women	 farmers	 is	 an	 integral	 part	 of	 project	
design,	planning,	implementation,	and	monitoring	across	the	portfolio	of	projects.	
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Projects	 are	 first	 appraised	 against	 the	 guidelines	 outlined	 in	 the	 gender	 strategy	 to	 assess	 how	
gender	 has	 been	 taken	 into	 account.	 Following	 the	 appraisal,	 during	 the	 project	 inception,	 teams	
have	an	opportunity	to	refine	their	gender	approach	and	methodologies.	IDRC	then	utilizes	project	
monitoring	 visits	 and	 the	 review	 of	 the	 6-month	 technical	 reports	 and	 project	 outputs	 to	 assess	
levels	of	gender	integration	during	implementation.		
Despite	 the	above	 requirements	 and	 current	process,	 it	was	determined	 that	 further	 support	was	
required	 to	 help	 projects	 meaningfully	 integrate	 gender.	 In	 2016,	 IDRC	 commissioned	 the	
Agricultural	 Learning	 and	 Impacts	Network	 (ALINe)	 in	 partnership	with	 Social	 Development	Direct	
(SDDirect)	 to	 assess	 and	 strengthen	 levels	 of,	 and	 capacities	 for	 gender	 integration	within	 the	 26	
projects	funded	under	CIFSRF	and	CultiAF	in	the	AFS	program.	
Ensuring	gender	integration	in	project	interventions	and	results	is	important	for	IDRC	in	the	context	
of	 explicit	 commitments	 in	 their	 2015-2020	Strategy,	 the	AFS	Gender	 Strategy	and	on-going	more	
specific	objectives	within	CIFSRF	and	CultiAF	grant	portfolios.		
The	 aim	 of	 this	 assignment	 was	 to	 promote	 a	 more	 comprehensive,	 tailored	 and	 integrated	
approach	 to	 gender	 integration	 as	 opposed	 to	 a	 one-off	 workshop	 or	 training	 session.	 Activities,	
where	 possible,	 were	 strategically	 aligned	 with	 the	 IDRC	 grant	 and	 project	 cycle	 and	 aimed	 to	
complement	and	build	upon	the	existing	monitoring	and	support	systems	(as	described	above).	The	
assignment	 commenced	with	 assessing	 current	 levels	 and	 capacities	 for	 gender	 integration	within	
projects,	 and	 subsequently,	 designing	 and	 testing	 appropriate	 models	 for	 improving	 gender	
integration.	There	were	three	primary	objectives:		






To	meet	 the	above	objectives,	ALINe/SDDirect	 applied	a	 flexible	and	adaptive	approach	 to	ensure	
interventions	were	 responsive	 to	evolving	project	needs	and	capacities	and	 reflective	of	emerging	
insights.	 The	 approach	 adopted	 was	 based	 on	 several	 underlying	 assumptions.	 First,	 that	 while	
ALINe/SDDirect	support	was	intended	to	enable	projects	to	achieve	improved	gender	outcomes,	the	
projects	 were	 themselves	 responsible	 for	 the	 delivery	 of	 improved	 gender	 outcomes	 and	 for	
monitoring	and	reporting	on	these	(drawing	on	other	support	from	within	their	projects,	from	IDRC	
project	 officers	 and	 wider	 resources	 as	 required).	 Second,	 support	 was	 focused	 primarily	 on	 the	
integration	of	gender	rather	than	wider	technical	support	on	aspects	such	as	monitoring,	evaluation,	
learning	 and	 research	 design.	 Third,	 relevant	 IDRC	 project	 officers	 would	 play	 an	 active	 role	 in	
facilitating	and	agreeing	support	needs	to	individual	projects	and	facilitating	this	as	well	as	in	follow	
up	on	their	progress.		












As	 shown	 above,	 this	 assignment	 was	 initiated	 with	 a	 gender	 audit	 and	 pre-workshop	 survey	 of	
current	practices	and	needs.	This	included	a	desk-based	review	of	all	projects	in	the	portfolio.		
The	 gender	 audit	 and	 survey	 were	 followed	 by	 the	 development	 and	 delivery	 of	 two	 gender	
integration	workshops	 that	were	 informed	by	 the	 results	of	 the	gender	audit	and	designed	 in	 line	
with	 adult	 learning	 and	 behaviour	 change	 theory.	 The	 workshop	 presented	 participants	 with	 key	
concepts	and	tools	(both	quantitative	and	qualitative)	for	gender	integration	along	with	practical,	in-
depth	case	studies.	The	participants	were	then	guided	to	 identify	 the	key	aspects	of	 their	projects	
that	required	gender	integration	and	to	develop	next	steps	plans	(NSPs)	accordingly.	The	creation	of	
an	NSP	(gender	research	and	integration	next	steps)	enables	learners	to	see	the	direct	applicability	
of	what	 they	have	 learned	to	 their	own	work,	creates	a	mechanism	for	accountability	and	 formed	
the	basis	of	on-going	support	under	the	ALINe/SDDirect	assignment.	
Following	the	workshop,	the	preliminary	tools	and	resource	modules	presented	to	participants	were	
revised	 in	 line	with	participant	 feedback	 and	 the	needs	expressed.	 The	NSP	developed	during	 the	
workshops	were	shared	and	discussed	with	the	 IDRC	project	officers	and	 light	touch	feedback	was	
provided.	This	follow-up	support	spanned	a	6-8-month	period	and	also	included	the	delivery	of	live	
webinars	 and	 dedicated	 field	 visits	 for	 selected	 projects.	 This	 iterative	 support	 was	 seen	 as	 an	
important	component	for	enabling	behaviour	change,	and	creating	a	space	for	peer	learning.	
In	the	final	stage	of	support,	ALINe/SDDirect	developed	a	series	of	tools	to	gauge	the	effectiveness	
of	 the	 gender	 integration	 support.	 This	 included	 conducting	 a	 number	 of	 case	 studies	 and	











It	was	originally	envisioned	 that	ALINe	and	SDDirect	would	 support	a	 relatively	 small	 subset	of	11	
projects	 in	 a	 more	 intensive	 manner.	 However,	 IDRC	 requested	 that	 the	 assignment	 scope	 be	
expanded	 to	 cover	 a	 total	 of	 26/27	 projects.	 Consequently,	 certain	 activities	 (such	 as	 the	 gender	
audit)	 required	more	work,	while	others	 (such	as	 the	 in-country	 field	visits)	had	 to	be	scaled	back	
within	the	envelope	of	the	original	budget.		
More	 broadly,	 providing	 support	 to	 a	 large	 and	 diverse	 set	 of	 projects	 at	 different	 stages	 of	
implementation	through	generic	support	mechanisms	was	challenging.	While	efforts	were	made	to	
cluster	and	categorise	projects	in	similar	situations	for	participation	in	the	workshop	and	webinars,	





evolved.	 The	 gender	 audit,	 while	 very	 useful	 for	 equipping	 the	 consultants	 with	 a	 critical	
understanding	of	the	portfolio	and	informing	a	needs-based	approach	to	capacity	development,	did	
not	 lend	 itself	 very	well	 in	 its	 original	 form	 for	 ongoing	 tracking	 of	 progress	 on	 key	 performance	
dimensions.	 Similarly,	 the	 attitudinal	 surveys	 and	 self-assessments	proved	more	useful	 as	 tools	 to	
inform	workshop	activities	(including	defining	priorities	for	next	steps	plans)	rather	than	serving	as	










































Finally	 the	 timeframe	 for	 this	assessment	being	able	 to	evidence	 tangible	changes	 in	projects	was	
limited.	The	initial	technical	advice	started	in	May	2016	and	concluded	in	November	2016.	Projects	
were	assessed	 for	changes	 implemented	 from	November	2017	 to	May	2017	over	approximately	6	
months	despite	some	projects	having	begun	the	implementation	of	that	advice	potentially	earlier.		
Project	partner	roles	
The	 assignment	 was	 delivered	 through	 a	 partnership	 between	 ALINe	 and	 SDDirect.	 ALINe	 was	
primarily	 responsible	 for	 conducting	 data	 analysis,	 project	 management	 and	 coordination	 and	
oversight,	 strategic	 guidance	 and	 leadership	 in	 the	 overall	 design	 and	 delivery	 of	 the	 project.	
SDDirect	 provided	 strategic	 guidance	 throughout	 the	 project,	 quality	 assured	 deliverables	 from	 a	




























the	 foundation	 for	developing	a	 framework	 to	 categorise	 the	grants,	 identify	 critical	 gaps,	 analyse	
patterns	 and	 trends	 in	 gender	 integration	 and	 inform	 the	 development	 of	 tailored	 resources	 and	
training	materials.	The	analysis	was	based	on	a	review	of	project	documents	shared	by	IDRC.		
More	specifically,	a	scorecard	was	designed	to	assess	the	degree	to	which	projects	are	aligned	with	
the	 IDRC	AFS	Gender	Strategy.1	Projects	were	assessed	 in	 two	main	domains	which	were	deemed	
important	analytical	categories	with	explanatory	power:		
1. General,	 which	 included:	 Finance,	 gender	 expertise,	 core	 concepts,	 evidence	 of	 a	 gender	
transformative	approach,	training,	and	TOC	and	MLE;	and		
2. AFS	 thematic	 areas,	 which	 included:	 Technology	 and	 agricultural	 productivity,	 access	 to	
resources	markets,	income,	nutrition,	partnerships,	policy	and	scaling-up.	
























With	 regard	 to	 differences	 by	 portfolio,	 the	 gender	 audit	 revealed	 that	 on	 average	 there	 is	 not	 a	
great	 difference	 between	 the	 performance	 of	 the	 CIFSRF	 and	 CultiAF	 sub-portfolios.	 The	
performance	of	grants	was	also	analyzed	by	factoring	in	the	duration	for	which	the	project	has	been	
in	 progress.	 The	 results	 showed	 that	 in	 general,	 those	 projects	 that	 had	 been	 running	 longer	
performed	slightly	better.	A	similar	comparison	was	made	to	compare	the	performance	of	projects	
with	 and	 without	 a	 gender	 strategy.	 The	 analysis	 further	 revealed	 that,	 overall,	 projects	 with	 a	


































Attitudinal	 surveys	 were	 issued	 at	 the	 start	 of	 the	 gender	 integration	 workshops	 to	 gauge	 how	
individuals	 were	 approaching	 gender	 issues.	 The	 survey	 included	 a	 combination	 of	 hypothetical	
scenario	testing	and	rating	scales.		
Self-assessment	 surveys	were	 provided	 for	 the	 participants	 to	 fill	 in	 at	 the	 end	 of	 each	workshop	




but	 more	 importantly,	 were	 used	 to	 trigger	 participants	 to	 reflect	 during	 the	 workshops	 and	 to	
inform	the	development	of	the	NSPs.	
2.4. 	Next	Step	Plans	and	Analysis		
As	 part	 of	 the	 workshops,	 each	 project	 implementer	 developed	 a	 Next	 Steps	 Plan	 (NSP),	 which	
outlined	the	critical	gender	related	activities	 that	 their	project	 team	would	undertake.	Participants	
were	advised	and	supported	by	the	facilitation	team	to	develop	these,	and	to	outline	a	few	activities	
(usually	2-4)	that	were	expected	to	strengthen	gender	integration	in	the	project’s	work.		
Activities	 were	 sorted	 into	 five	 categories,	 which	 map	 onto	 the	 categories	 in	 Figure	 3	 above:	 1)	
Gender	analysis,	2)	Integrating	gender	in	project	design,	3)	Stakeholder	engagement	/	influencing,	4)	
Monitoring,	evaluation,	and	learning,	and	5)	Other.		








asked	to	 finalise	 their	next	steps	plans	and	then	 forward	 them	to	 their	 IDRC	Program	Officers	and	
the	ALINe/SDDirect	team	for	customized	feedback.	Participants	were	encouraged	to	share	the	plans	
with	partners,	Principal	Investigators	and	other	stakeholders	who	would	need	to	be	involved	in	the	
implementation	of	 the	plans.	NSPs	were	also	used	 to	 inform	 follow-up	 support	 to	projects	and	 to	
ensure	some	measure	of	accountability	 in	 terms	of	gender	 integration	 (See	Annex:	Next	Step	Plan	
Sample).	
NSPs	were	found	useful	or	very	useful	by	24	respondents	(out	of	28)	of	the	endline	survey	as	a	plan	
that	guided	gender	 integration	and	kept	 the	project	 focused	and	were	 shared	widely	among	 their	
team	members.		
	“Our	 representative	who	 attended	 the	Nairobi	 gender	 integration	workshop	 came	 back	
equipped	with	great	insights	on	how	to	change	our	approach	to	gender,	to	engage	men	in	
project	 activities,	 strategically	 engage	 gender,	 engender	 project	 activities,	 etc.	 [through	
the	 NSP],	 which	 we	 applied	 to	 our	 behaviour	 change	 strategy	 and	 project	 design”	
(Principal	investigator)	
2.5. Webinars	
ALINe	 and	 SDDirect	 developed	 and	 conducted	 a	 series	 of	 five	 webinars	 with	 participation	 of	
approximately	 43	 people	 from	 15	 projects	 according	 to	 the	 online	 survey.	 YouTube	 views	 of	
uploaded	recordings	total	108.2		




2. Developing	 gender	 in	 agricultural	 research	 and	 development	 programmes	 (n=8,	 YouTube	
views	=	16);		







were	recorded	and	uploaded	to	a	YouTube	channel	 to	enable	project	staff	 to	access	them	at	 their	
own	convenience.		
	“[The	 webinar	 recordings]	 ...	 have	 been	 of	 assistance	 especially	 for	 the	 webinars	 not	














• IDRC	 POs	 categorised	 projects	 based	 on	 their	 perceived	 potential	 to	 achieve	 the	 IDRC	 AFS	
gender	strategy	outcomes	and	then	identified	projects	where	field	visits	were	perceived	to	have	
the	potential	for	substantial	payoffs	in	terms	of	gender	integration.		
• The	gender	 expertise	 and	 capacity	 of	 project	 staff	 were	 also	 considered,	 and	 those	with	 the	
highest	levels	of	expertise	were	ruled	out	as	ALINe/SDDirect	support	was	presumed	less	likely	to	
add	 significant	 value.	 In	 some	of	 these	 initiatives	e.g.	WorldFish	 the	project	 teams	were	more	
likely	 to	 support	 their	peers	with	 their	good	practice,	 tools,	methodologies	and	approaches	 to	
gender	integration.	
• Finally,	 the	 NSPs	 were	 used	 to	 identify	 projects	 that	 were	 likely	 to	 have	 upcoming	 activities	
where	ALINe/SDDirect	support	could	feed	in	and	provide	valuable	assistance.		












• Vietnam,	 21-23	 February	 2017,	 Scaling	 up	 small-scale	 food	 processing	 for	 therapeutic	 and	
complementary	foods	for	children	in	Vietnam	project		
The	 field	 visits	 were	 focused	 on	 supporting	 needs	 identified	 in	 the	 project	 NSPs	 and	 to	 link	 into	
activities	 that	 were	 already	 planned	 within	 the	 projects.	 Fieldwork	 enabled	 ALINe/SDDirect	 to	
directly	 observe	 the	 gender	 capacity	 of	 the	 organizations	 and	 their	 projects	 as	 well	 as	 acquire	 a	
better	 understanding	 of	 practical	 challenges	 to	 gender	 integration	 and	 the	 extent	 to	 which	 the	
necessary	support	was	in	place	to	deliver	on	their	NSPs.	
2.7. Method	for	assessment	of	changes	
ALINe/SDDirect	 drew	 on	 various	 sets	 of	 data	 generated	 or	 collected	 over	 the	 course	 of	 the	
assignment	to	monitor	changes.	The	gender	audit,	along	with	the	pre-workshop	needs	assessment	
survey	 served	 as	 a	 quasi-baseline.	 The	 workshops	 themselves	 provided	 in-depth	 insights	 about	
existing	capacities	and	more	structured	tools	such	as	the	self-assessments	were	used	to	generate	a	
broader	 picture	 of	 key	 areas	 where	 capacity	 strengthening	 was	 required.	 The	 Next	 Steps	 Plans	
provided	a	basis	against	which	changes	have	been	made.	An	endline	survey	and	a	set	of	case	studies	














support	 that	 enabled	 those	 achievements.	 The	 survey	 was	 completed	 successfully	 in	 all	 but	 two	





ALINe/SDDirect	 support	 were	 better	 able	 to	 deliver	 gender-related	 outcomes,	 e.g.	 to	 assess	 the	
extent	to	which	NSPs	had	been	effectively	implemented	and	affected	project	outcomes.		







gender	 integration	 workshop	 and	 remote	 support.	 Interview	 guides	 and	 an	 overview	 of	 the	 case	
studies	 are	 in	 Annex:	 Case	 studies	 and	 guiding	 questions.	 The	 four	 selected	 cases	 studies	 are	 as	
follows:	






The	 following	 section	 sets	 out	 the	 challenges	 in	 delivering	 gender	 integration	 support	 and	 the	
methodological	limitations	to	assessing	changes	within	the	projects.	
The	gender	 audit	 relied	 largely	 on	 remote,	 desk-based	document	 review.	As	 the	projects	were	 at	
different	stages	of	development,	the	quantity	and	quality	of	available	documentation	to	inform	the	
review	was	highly	variable	across	the	different	projects.	These	placed	constraints	on	the	approach	to	























IDRC	or	more	broadly	 through	 the	project,	and	 the	extent	 to	which	 these	 influenced	 the	scores	 is	
unclear.	
Case	studies	were	constrained	by	several	 factors.	The	project	portfolio	 is	quite	diverse	 in	terms	of	
project	 types,	 personnel,	 organisations	 and	 timeframes.	 As	 a	 result,	 not	 all	 variables	 could	 be	
accounted	for	in	case	study	selection.	This	provided	for	indicative	rather	than	definitive	conclusions	
on	how	specific	types	of	support	or	their	combinations	influence	project	outcomes.	Projects	still	had	
not	 completed	 their	 analysis	 of	 final	 results	 so	 reported	 findings	 related	 to	 impacts	 on	 end-
beneficiaries	are	mostly	based	on	project	staff	perceptions.	





at	 the	 time	 of	 their	 approval,	 subsequently	 the	 gender	 audit	 carried	 out	 also	 did	 not	 assess	 the	
projects	on	 this	 basis	 and	 therefore	 a	before	 and	after	perspective	using	 these	 terms	would	have	
been	extremely	difficult	to	defend.	
3. Overview	of	results	
This	 section	 provides	 an	 overview	 of	 the	 changes	 in	 knowledge	 and	 practices	 related	 to	 gender	
integration	that	were	reported	among	individuals	as	well	as	within	projects	following	receipt	of	the	





























regard	 to	 the	 four	 NSP	 focus	 domains:	 Gender	 analysis,	 gender	 integration,	 stakeholder	
engagement,	and	monitoring,	evaluation	and	learning.	A	total	of	18	projects	(out	of	19	who	provided	
complete	answers	in	the	endline	survey)	implemented	at	least	one	activity	from	their	NSP.	Figure	4	










The	 following	 section,	 briefly	 details	 the	 types	 of	 gender	 actions	 undertaken	 in	 each	 of	 the	 NSP	
11	 10	 9	 8	
4	 5	 6	 8	




























domains.6	 A	 selection	 of	 quotes	 from	 respondents	 on	 what	 specific	 changes	 were	 undertaken	 in	
their	projects	is	provided	in	Annex	i.7	
15	 projects	 addressed	 gender	 analysis	 including	 encouraging	 knowledge	 sharing	 and	 discussions	
within	 projects,	 and	 applying	 gender	 sensitive	 tools	 and	 M&E	 to	 undertake	 a	 gender	 analysis.	
Projects	 drew	on	 tools	 such	 as	 the	women’s	 empowerment	 index	 and	 the	Harvard	 Framework	 to	
understand	gender	roles.		
The	 uptake	 and	 application	 of	 these	 tools	 marks	 a	 significant	 improvement	 for	 these	 projects	 in	
terms	 of	 gender	 integration.	 The	 needs	 assessment	 survey	 found	 that	 the	 tools	 being	 used	were	
generally	 basic	 questionnaires	 and	 focus	 group	 discussions,	 with	 limited	 reference	 to	 any	 more	
robust	 or	 advanced	 frameworks	 or	 approaches.	 Project	 staff	 were	 lacking	 appropriate	 tools	 and	
needed	to	be	equipped	with	a	wider	range	of	approaches,	methods	and	analysis	techniques.	
15	 projects	 addressed	 gender	 integration	 through	modifying	 project	 activities.	 Examples,	 include;	
training	 workshops	 with	 government	 extension	 workers	 on	 gender,	 encouraging	 women's	
participation	 in	 activities	 and	 targeting	 specific	 activities	 at	women,	 changing	product	designs	 and	
revising	gender	strategies.		






15	projects	 reported	 taking	 steps	beyond	what	 they	 set	out	 in	 their	NSPs.	This	 included	allocating	
additional	budget	to	undertake	further	gender	integration	activities,	attending	a	gender	conference,	
recruiting	 gender	expertise,	 creating	a	 gender	 focal	 point	within	 their	 organization	and	 facilitating	
gender	training	for	field	staff.	Respondents	also	described	changes	in	project	staff	and	researchers’	
ability	to	integrate	gender	in	their	work,	pointed	to	the	development	of	a	gender	strategy,	and	noted	
integrating	 gender	 into	 other	 projects	 in	 one	 instance	 as	well	 as	 into	 institutional	 processes	 (e.g.	




four	 domains	 of	 17	 projects	 for	 which	 data	 from	 the	 endline	 survey	 is	 available.8	 Projects	
implemented	an	average	of	four	steps	from	the	NSPs.	
																																								 																				


































































































Both	 reasons	 may	 contribute	 to	 disparities	 between	 what	 was	 planned	 and	 what	 was	
implemented,	implying	that	inference	from	the	data	should	be	drawn	with	great	caution.	
c) Reasons	for	project	level	changes		
This	 section	 explores	 the	 reasons	 why	 projects	 have	 or	 have	 not	 implemented	 their	 NSPs.	 It	
examines	factors	such	as	existing	gender	capacity	in	projects,	the	timing	of	gender	capacity	support	
and	the	different	types	of	support	provided.		








audit	 scores,	 baseline	 existence	 of	 a	 gender	 strategy	 and	 gender	 expert,	 extent	 of	 gender	
transformative	approach	at	baseline,	and	field	visit	support.		
Qualitative	 insights	 from	 interviews	 and	 case	 studies	 are	 used	 to	 complement	 the	 quantitative	
findings.		
Does	the	baseline	gender	audit	score	affect	NSP	implementation?		
We	 looked	 at	 how	 the	 original	 gender	 capacity	 of	 projects	 (i.e.	 gender	 audit	 scores	 1-3,	 with	 1	












Figure	 6,	 the	 number	 of	 steps	 implemented	 seems	 to	 be	 associated	 with	 stronger	 projects	 at	















































































Several	 projects	had	a	 gender	 strategy	or	 a	dedicated	gender	expert	 in	place	at	 the	outset	of	 the	
capacity	 support	 (i.e.	when	gender	audit	was	conducted).	Those	projects	 rate	 themselves	a	higher	








































































































are	 on	 track	 and	 support	 implementation.	 However,	 it	 was	 also	 found	 in	 the	 needs	 assessment	
survey	that	gender	experts	were	often	too	junior	or	inexperienced	to	drive	changes	in	the	projects.	



































































classified	 as	 having	 stronger	 evidence	 of	 pursuing	 a	 transformative	 approach	 compared	 to	 those	











































































































What	 difference	 does	 the	 projects’	 stage	 of	 implementation	 make	 when	 support	 was	
received?		




































































































implementation	 as	 per	 the	 self-assessment	 does	 not	 seem	 to	 correlate	 with	 the	 stage	 of	 project	
implementation	 at	 baseline.	 But	 there	 is	 a	 positive	 association	 between	 the	 number	 of	 steps	
















































































Projects	 that	were	 further	 into	 their	 implementation	 reported	 gender	 capacity	 support	 should	 be	
provided	at	earlier	stages,	especially	with	regard	to	the	gender	integration	workshop.	Nonetheless,	
they	reported	to	have	implemented	actions	 in	gender	analysis,	gender	 integration	and	stakeholder	
engagement	 at	 similar	 rates	 to	 those	 projects	 in	 earlier	 stages.	 In	 terms	 of	 differences	 in	 M&E	
implementation,	 several	 projects	 near	 completion	 reported	 undertaking	 a	 number	 of	 actions	 to	
refine	 their	 endline	 survey	 tools	 and	 approaches.	 Similarly,	 projects	 in	 earlier	 stages	 of	
implementation,	noted	some	aspects	of	their	NSPs	would	be	completed	at	a	later	stage.9	
What	difference	does	ALINe	/	SDDirect	gender	capacity	support	make?		
Survey	 respondents	 provided	 multiple	 reasons	 for	 the	 implementation	 of	 the	 NSPs.	 On	 the	 one	
hand,	efforts	by	project	staff	and	the	principal	investigators	were	highlighted	alongside	stakeholders	
that	were	engaged.	On	the	other	hand,	the	different	capacity	building	activities	delivered	by	ALINe	/	



















































































3	 5	 3	 1	 1	 4	 7	





tools	 to	 better	 capture	 gender	 issues.”	 (Development	 of	 a	 Subunit	 Vaccine	 for	
Contagious	Bovine	Pleuropneumonia	in	Africa)	
“Nairobi	gender	workshop	helped	us	in	gender	analysis,	conducting	forum	theatre	in	




pronounced	 for	 the	 self-reported	 implementation	 measure	 (
	








































































On	 average,	 those	 projects	 receiving	 a	 field	 visit	 implemented	 five	 steps,	 while	 non-supported	
projects	 implemented	 3.5	 steps.	 This	 is	 under	 the	 caveat	 that	 little	 can	 be	 said	 about	 the	 actual	





“Field	 visits	 from	 ALINe/SDDirect	 consultants	were	 really	 explicit.	With	 face	 to	 face	
interfaces,	the	deliberations	helped	us	in	designing	the	end	line	tools.	Hope	when	we	












10	 Respondents	 listed	 both	 outcomes	 that	were	 internal	 to	 the	 project	 (e.g.	 Capacity	 building	 of	 staff	 and	 researchers,	
development	of	a	gender	strategy,	gender	sensitive	M&E	and	research,	and	using	gender	components	in	new	projects)	as	











































































and	 increased	 access	 to	 information,	 3	 projects	 reported	 achievements	 in	 increased	 nutritional	
benefits,	 7	 projects	 reported	 achievements	 in	 improved	 access	 and	 adoption	of	 new	 technologies	



















































































































																																								 																																							 																																							 																																							 																												
additional	 actions	 undertaken	 to	 support	 gender	 integration	 and	 are	 reflected	 in	 section	 3.1.2	 of	 this	 report.	 The	 table	
below	focuses	solely	on	that	latter.	
	












Box	 4	 provides	 further	 details	 from	 the	 ‘Improved	 fish	 products	 in	 inland	 fisheries	 in	Malawi’	 on	





According	 to	 interviews	 from	 team	members	 in	 the	 ‘Improved	 fish	 processing	 and	marketing	 for	
healthy	 fish	 products	 in	 inland	 fisheries	 in	Malawi’	 project,	 additional	 efforts	were	 undertaken	 to	
more	purposefully	integrate	gender	following	the	gender	integration	workshop	in	Nairobi.		
“One	 of	 the	 things	 I	 noted	 at	 the	 time	when	we	were	 designing	 the	 project	 is	 that	while	we	 had	
gender	in	the	project,	it	was	not	as	explicit	as	it	was	supposed	to	be.	However,	the	way	gender	was	
explained	at	 the	gender	 integration	workshop	 in	Nairobi,	we	realised	we	had	to	 identify	additional	
resources	to	implement	gender	activities.”	(Fish	Value	Chains	in	Malawi	-	project	team	member)	
Within	 the	project,	 it	was	observed	 that	when	 it	 came	to	more	 lucrative	opportunities,	men	were	
much	 quicker	 to	 capitalize	 on	 those	 opportunities	 regardless	 of	 whether	 they	 were	 previously	
engaged	 in	 fish	processing.	 In	order	 to	ensure	women,	 girls,	 and	youth	were	not	 side-lined	 in	 the	
process,	the	project	team	allocated	additional	financing	to	support	the	training	of	gender	champions	
within	the	community.	Champions	had	been	sought	to	challenge	existing	perceptions	around	gender	
roles	 and	 responsibilities	 that	 prevented	 women	 and	 ultimately	 the	 entire	 household	 from	 fully	
realizing	the	benefits	of	utilizing	the	solar	tent	dryer	and	applying	different	marketing	techniques.	
“Through	the	training,	we	have	seen	men	becoming	more	comfortable	doing	fish	marketing	together	
with	women	 and	 supporting	 them	 in	 household	 activities.”	 (Fish	 Value	 Chains	 in	Malawi	 -	 project	
team	member)	
Similarly,	 in	 terms	 of	 improvements	 in	 nutrition	 and	 women’s	 empowerment	 in	 the	 ‘Precooked	
Beans	for	improved	food	and	nutritional	security	and	income	generation	in	Kenya	and	Uganda,’	one	







and	 Uganda’	 project,	 a	 gender	 strategy	was	 developed	 at	 an	 early	 stage	 to	 ensure	women	were	
considered	in	all	aspects	of	the	precooked	beans	value	chain.	During	the	baseline,	the	project	team	
examined	 a	 number	 of	 different	 factors	 from	 consumers’	willingness	 to	 pay	 for	 precooked	 beans	











aimed	 to	 help	 the	 project	 team	 plan	 for	 their	 endline	 study,	 developing	 more	 refined	 survey	
instruments	 to	 assess	 the	 impact	 of	 interventions	 in	 key	 outcome	 areas	 such	 as	 women’s	
empowerment	and	changes	in	income	and	productivity.		
Members	 from	 across	 the	 wider	 project	 team	 convened	 in	 Kampala	 to	 strategize	 on	 how	 to	
effectively	 integrate	 gender	 across	 all	 the	 relevant	 project	 themes	 at	 endline,	 and	 discuss	 what	
survey	 tools	 could	 be	 developed	 to	 capture	 the	 endline	 data.	 Following	 the	 initial	 meeting,	
significant	time	was	invested	in	testing	the	tools	and	training	the	survey	team	to	be	gender	sensitive	
in	their	implementation.	While	data	analysis	of	the	endline	survey	results	was	still	underway	at	the	









recruited	prior	 to	participation	 in	 the	gender	 integration	workshop	 in	Nairobi.	This	combination	of	
support	appeared	to	enable	them	to	make	a	number	of	changes.	In	the	latter	case,	targeted	support	
was	 provided	 and	 resulted	 in	 a	 number	 of	 gender	 related	 changes	 to	 their	 strategic	 plans	 and	
activities.	 Thus,	 while	 targeted	 support	 from	 ALINe/SDDirect	 was	 an	 important	 contributor	 to	














































While	 the	 above	 cases,	 provide	 further	 insight	 into	 the	 types	 of	 changes	 that	 were	 made	 and	
examples	 of	 possible	 benefits	 to	 the	 households	 and	 communities	 where	 implementation	 took	
place,	further	follow-up	is	required.		
For	 most	 projects	 in	 the	 AFS	 portfolio	 it	 is	 too	 early	 to	 fully	 assess	 project	 impact.	 However,	 as	
implementation	 and	 the	 endline	 analyses	 continue,	 it	 will	 be	 important	 to	 not	 only	 look	 at	
improvements	in	household	indicators,	but	also	to	ensure	the	reported	impacts	are	underpinned	by	
intra-household	analysis.	Several	projects	reported	using	tools	such	as	the	adapted	WEAI	to	assess	





A	 wide	 range	 of	 actions	 correlating	 with	 the	 NSPs	 were	 undertaken	 by	 a	 majority	 of	 projects	
following	support	interventions.	A	total	of	18	projects	(out	of	19	who	provided	complete	answers	in	
the	 endline	 survey)	 implemented	 at	 least	 one	 activity	 from	 their	 NSP	 and	 overall,	 projects	
implemented	an	average	of	four	activities	from	the	NSPs.		












implementation	 consistently.	 This	 suggests	 that	 while	 that	 while	 projects	 may	 have	 articulated	 a	
gender	 transformative	approach	 in	 their	project	documentation,	 if	 this	was	not	accompanied	with	
the	necessary	resources	and	expertise,	 the	extent	to	which	those	transformative	approaches	were	
implemented	appeared	to	have	been	limited.		
Setting	 an	 effective	 foundation	 for	 gender	 integration	 should	 start	 at	 project	 inception.	 Early	
investments	in	gender	expertise	appear	to	be	a	critical	component	to	set	projects	on	the	right	track	
for	 embedding	 gender	 in	 their	 project	 approaches.	 This	 was	 also	 reflected	 in	 feedback	 from	 the	
endline	 survey	 with	 more	 than	 20	 per	 cent	 of	 respondents	 (n=7)	 noting	 that	 capacity	 building	
support	 could	be	 improved	by	ensuring	 a	 gender	workshop	 such	as	 the	one	 conducted	 in	Nairobi	
occurs	at	the	start	of	the	project	and	involves	the	project	leadership	as	well	as	the	core	team.		
Involving	multiple	members	of	 the	project	 teams	helped	 to	 raise	 awareness	 and	equipped	 staff	
with	 useful	 tools	 and	 resources.	 The	 gender	 integration	 workshops	 were	 highly	 rated	 amongst	
respondents	(average	rating	3.8	/	4)	and	regarded	as	an	important	forum	for	engaging	with	gender	
experts,	gaining	practical	 tips	and	guidance	on	gender	 integration	and	 improving	understanding	of	
gender	 issues.	Respondents	also	noted	that	 the	use	of	concrete	examples	 from	other	AFS	projects	





leadership,	 external	 expertise,	 and	 initial	 analysis	 undertaken	 at	 project	 inception,	 the	 process	 of	
developing	gender-focused	action	plans	 (i.e.	 next	 step	plans)	were	acknowledged	as	 an	 important	
component	 for	 gender	 integration.	 Respondents	 referenced	 sharing	 their	 NSPs	 with	 their	 project	
teams	and	using	them	as	roadmap	for	promoting	gender	integration	in	their	upcoming	activities.	Out	
of	 19	 projects,	 16	 reported	 that	 their	 PIs	 were	 aware	 of	 the	 project’s	 NSP	 with	 the	 remaining	 3	





assignment	 started.	Geographical	 focus,	nature	of	 interventions,	 and	existing	gender	 capacity	 also	
varied	 significantly	 and	 necessarily	 influenced	 how	 and	 in	 what	 ways	 projects	 might	 revise	 their	
approach	to	gender	integration.	For	example,	in	some	cases	projects	were	near	completion,	focused	
efforts	 on	 assessing	 how	 interventions	 have	 influenced	 the	 gender	 dynamics	 around	 key	 project	
outcomes	 (e.g.	 changes	 income,	 access	 to	 resources)	 whereas	 projects	 earlier	 in	 implementation	
were	 in	 a	 better	 position	 to	 revise	 their	 activities	 or	 project	 approach.	 This	 divergence	 in	 the	
challenges	and	opportunities	projects	faced	and	need	for	more	tailored	approaches	to	their	specific	
circumstances	 was	 reflected	 in	 feedback	 over	 the	 course	 of	 the	 assignment	 and	 in	 the	 endline	
survey.	












resources	 ALINe	 and	 SDDirect	 provided.	 They	 discussed	 opportunities	 for	 peer	 exchange	 and	




time-zone	 differences	 and	 technical	 challenges.	 The	 webinars	 were	 commended	 for	 providing	
relevant	technical	guidance	and	offered	opportunities	for	audience	participation	and	peer	exchange.	
But	it	is	unclear	to	what	extent	webinars	were	used	offline.	Future	webinars	may	be	better	targeted	
at	 projects	 in	 the	 same	 regions	 to	 improve	 live	 participation.	 Tracking	 of	 actual	 views	 (and	
downloads)	is	important	to	judge	uptake	better	in	the	future.		
Field	visits	helped	projects	with	direct	support	that	they	may	not	have	otherwise	had.	Field	visits	





would	 not	 have	 otherwise	 come	 from	 their	 internal	 team	 and	 overseas	 partners.	 While	 more	
resource-	 and	 time-intensive,	 field	 visits	 appear	 to	be	 an	 important	 option	 for	more	 in-depth	 and	
targeted	technical	assistance	and	should	be	used	selectively	and	strategically.	
Gender	 integration	 at	 project	 level	 is	 constrained	 by	 a	 variety	 of	 internal	 and	 external	 factors.	
Internal	 challenges	 comprise	 for	 instance	 of	 ensuring	 a	 common	 approach	 to	 mainstreaming	 of	
gender	across	projects	and	the	organisation,	as	well	as	time	constraints.	In	some	cases,	projects	note	
limitations	 in	 available	 staff	 with	 gender	 expertise	 despite	 the	 interest	 and	 perceived	 value	 of	
promoting	gender	integration.	On	the	other	hand,	respondents	noted	external	challenges	including	
cultural	 and	 traditional	 beliefs	 in	 communities	 and	 stereotypes,	 widespread	 domestic	 violence,	
language	barriers,	and	lack	of	awareness.	While	many	of	the	projects	noting	these	challenges	have	








integration	across	projects.	 In	particular,	projects	 in	 second	phases	with	clear	project	 learnings	on	
gender	may	offer	useful	insight	and	case	studies	for	other	projects.	Such	events	should	be	held	prior	










Gender	 guidelines,	 Gender	 Strategy),	 are	 an	 important	 starting	 point	 to	 ensure	 projects	 are	





A	 light	 weight	 gender	 audit	 should	 be	 completed	 alongside	 the	 appraisal	 process.	 During	 the	
appraisal	 process,	 program	 officers	 evaluating	 the	 proposal	 should	 record	 the	 extent	 to	 which	
categories	 in	 the	 gender	 audit	 have	 been	 completed	 (e.g.	 budget	 included,	 expertise,	 gender	
terminology,	etc.).	This	lightweight	tool	should	align	with	the	guidelines	provided	in	the	IDRC	gender	
strategy.	 Similarly,	 an	 initial	 assessment	 of	 where	 the	 project	 stands	 with	 regard	 to	 gender	
integration	 (e.g.	 gender	 blind,	 gender	 responsive,	 gender	 transformative,	 etc.)	 could	 be	 made	 to	
provide	 an	 initial	 classification.	 It	 could	 also	 be	 coupled	 with	 a	 project	 staff	 capacity	 assessment	
using	 the	 core	 modules	 (i.e.	 gender	 analysis,	 gender	 integration,	 monitoring,	 learning,	 and	
evaluation,	 and	 stakeholder	 engagement).	 Ultimately,	 it	 should	 be	 easy	 to	 update	 performance	
scores	when	changes	are	made.		
Identification	of	gaps	in	selected	proposals	




pursuing	 a	 second	 phase	 noted	 the	 complexities	 of	 promoting	 gender	 transformation	 and	 how	
they’ve	 gradually	moved	 from	 being	 gender	 blind	 to	 gender	 responsive.	 In	 some	 cases,	 a	 gender	
transformative	approach	may	not	be	appropriate	particularly	 if	certain	conditions	or	resources	are	





gender	 strategies.	 If	 some	 project	 officers	 do	 not	 have	 sufficient	 gender	 expertise,	 training	 and	




ideally	 start	 at	 the	 inception	 of	 the	 portfolio	 to	 have	 maximum	 impact,	 and	 continue	 over	 the	
lifetime	 of	 project	 implementation.	 Where	 there	 is	 significant	 variation	 in	 stages	 of	 projects,	
separate	workshops	 to	 tackle	 issues	 related	 to	 project	 design,	 implementation	or	 endline	 analysis	
may	be	warranted.		








ensure	 the	wider	 team’s	 engagement	with	 clear	 roles	 and	 responsibilities	 in	 NSP	 implementation	
and	follow-up.	This	may,	 for	example,	also	 include	requiring	some	formal	 reporting	of	progress	on	
actions	 related	 to	 gender	 integration	 in	 the	 six-month	 progress	 reports.	 Where	 issues	 are	
encountered,	 additional	 gender	 related	 support	 could	 be	 deployed.	 Having	 such	 a	 reporting	
mechanism	 would	 also	 enable	 a	 better	 tracking	 of	 the	 quality	 and	 extent	 to	 which	 changes	 are	
made.	 This	 approach	 could	 also	 be	 applied	 to	 other	 gender-related	 documents	 such	 as	 gender	
strategies	whereby	 projects	 systematically	 reflect	 on	 the	 extent	 to	which	 they	 have	 been	 able	 to	
advance	activities	outlined	in	their	gender	strategies.	
Peer	 learning	 should	 be	 leveraged	 to	 a	 greater	 extent.	 Peer	 support	 feedback	 were	 important	





Asking	 projects	 that	 received	 a	 field	 visit	 to	 offer	 peer-learning	 (e.g.	 online	 discussion,	 short	
briefing	note	on	 lessons	 learnt)	or	 similar	mechanism	for	 sharing	 their	knowledge	might	provide	a	
good	 opportunity	 for	 low-cost	 learning.	 Interest	 for	 this	 was	 voiced	 anecdotally	 during	 the	 field	
visits.		
Integrate	more	opportunities	 for	 testing	and	 trialling	gender	 integration	 tools	 to	 reduce	 the	gap	
between	 theory	 and	 practice.	 This	may	 include	 convening	 forums	where	 projects	 applying	 similar	
tools	or	 approaches	 can	discuss	how	 they	have	applied	 tools	 and	 the	 respective	 challenges	 faced.	
Regional	workshops	or	online	forums	could	be	explored	to	keep	costs	to	a	minimum.		
Ongoing	monitoring	/	tracking	of	grants	and	provision	of	feedback	
A	 lightweight	 gender	 audit	 should	 be	 carried	 out	 by	 IDRC	 project	 officers	 at	 key	 stages	 in	 the	
project	 life-cycle.	 This	 should	 build	 on	 the	 initial	 assessment	 carried	 out	 as	 part	 of	 the	 appraisal	
process.	 As	 project	 officers	 have	 a	 deeper	 understanding	 of	 where	 the	 project	 is	 in	 terms	 of	 its	
implementation	 and	 staff	 capacity,	 what	 documentation	 is	 available,	 and	 what	 might	 be	 most	
relevant	in	terms	of	gender	integration,	they	are	well	positioned	to	update	the	audit.	Information	to	
update	the	audit	could	be	collected	at	the	appraisal	phase,	during	the	inception	period,	periodically	
through	 mandatory	 reporting	 on	 gender	 progress	 in	 the	 6	 month	 technical	 reports,	 and	 in	 the	
endline	assessment.		
Linked	to	the	above,	the	relevant	questions	to	ask	will	grow	based	on	the	stage	the	project	is	at.	If	
projects	 are	 not	 in	 a	 position	 in	which	 their	 activities	 are	 clear	 or	 they	 have	 not	 yet	 developed	 a	
project	monitoring	 and	 evaluation	 framework,	 it	 will	 be	 difficult	 to	 ascertain	 the	 extent	 to	which	
gender	 has	 been	 taken	 into	 account.	 Projects	 assessments	 and	 any	 comparisons	made	 across	 the	
portfolio	should	be	based	on	their	stage	of	implementation.		
Adequate	time	and	resources	are	required	to	assess	the	evidence	of	project	outcomes.	Objective	
and	 subjective	 measures	 have	 to	 be	 combined	 meaningfully.	 Ideally,	 self-reported	 achievements	
should	 be	 triangulated.	 This	 requires	 time,	 resources,	 and	 sufficient	 access	 to	 project	 teams	 and	














transformation.	While	 tailored	 support	 across	 the	 portfolio	may	 be	 prohibitive	 in	 terms	 of	 costs,	
projects	 (e.g.	MASAVA)	may	 have	 budget	 to	 contract	 gender	 expertise	 themselves	 or	 get	 support	
from	 headquarter	 or	 their	 partners.	 Additionally,	 moving	 projects	 from	 gender	 blind	 to	 gender	
responsive	 is	 easier	 to	 track	and	detect	 as	 compared	 to	projects	 going	 from	gender	 responsive	 to	
gender	 transformative.	 A	 corresponding	 tracking	 system	would	 grow	 in	 complexity	 and	 resources	
required	
A	 stronger	 focus	 and	 additional	 support	 on	 gender	 integration	 in	 stakeholder	 engagement	 and	
M&E	may	be	warranted.	While	projects	reported	undertaking	actions	 in	these	areas,	 this	was	 less	
pronounced,	with	 fewer	examples	of	how	 learning	has	been	applied.	Projects	 receiving	 field	 visits	
also	 demonstrated	 limited	 technical	 knowledge	 in	 the	 development	 and	 application	 of	 gender	
responsive	data	collection	tools	and	M&E	more	widely.		
Share	 resources	 and	offline	 seminars	on	 the	 IDRC	website	 to	make	 them	available	 for	 the	wider	
use.	 All	 webinars	 have	 been	 uploaded	 on	 YouTube	 and	 usage	 and	 downloads/views	 should	 be	
tracked.	Similarly,	 it	 is	 important	 that	materials	and	 resources	 such	as	 the	 four	modules	and	 tools	
inventory	 are	 shared	 within	 the	 project	 teams	 as	 well	 as	 future	 grantees	 for	 their	 wider	 and	
continuous	usage.12		
Share	learning	with	wider	development	community	and	donors.	IDRC	should	be	commended	for	its	
commitment	 to	 pursue	 a	 comprehensive	 and	 holistic	 approach	 to	 support	 gender	 integration	 as	


















“My	 initial	 thinking	was	 that	 gender	was	 a	 stand-alone	 in	 implementation	 of	 the	 project.	 After	 those	




“Before,	 I	 was	 not	 sure	 if	 Gender	 could	 be	 integrated	 into	 laboratory-based	 research	 […]	 During	 the	






































as	 well	 as	 the	 implications	 of	 introducing	 hermetic	 technology.”	 (Post-Harvest	 Management	





















“There	 has	 been	 an	 increased	 stakeholder	 engagement	with	 other	 stakeholders	 who	 are	 active	 value	
chain	actors	with	an	aim	of	promoting	 institutional	and	policy	change.	Meetings	have	been	conducted	
with	 an	 aim	 of	 having	 a	 continued	 dialogue	with	 the	 stakeholders.	 Using	 the	 IIED	 stakeholder	 power	
analysis	 approach,	 the	 project	 was	 able	 to	 identify	 the	 critical	 players	 in	 fish	 value	 chain.	 Other	
stakeholders	 who	 were	 also	 seen	 to	 be	 critical	 on	 the	 ground	 were	 put	 on	 board	 so	 as	 to	 help	 the	
communities	 as	 a	 unit.	 These	 include	 officers	 from	 Ministry	 of	 Agriculture,	 Irrigation	 and	 Water	
Development,	Ministry	 of	Gender	 and	 Youth	Development	 and	Ministry	 of	Health	 besides	 other	NGOs	





“Qualitative	 data	 has	 been	 collected	 on	 how	 the	 inclusion	 of	 a	 gender	 component	 within	 a	 nutrition	





“Randomly	monitored	men	and	women	bean	 field	 to	get	a	 clear	 feeling	of	how	each	gender	 category	

















tools.”	 (Post-Harvest	Management	 Technologies	 for	 Reducing	 Aflatoxin	 Contamination	 in	Maize	Grain	
and	Exposure	in	Humans	in	Zimbabwe)	
Beyond	NSP		 “Additional	 budget	was	 put	 forward	 for	 the	 gender	 issues	 and	 experts	 from	Community	Development	
Office	were	 involved	 in	 the	process.	 Their	 involvement	will	 ensure	 the	sustainability	of	 the	activities	as	
they	will	 continue	monitoring	 the	gender	platforms	after	 the	 life	of	 the	project.”	(Improved	Processing	
and	Marketing	of	Healthy	Fish	Products	in	Inland	Fisheries	in	Malawi)	
	
Beyond	NSP	 “Attended	 gender	 conferences	 /	 dissemination	 events	 in	 2017,	 which	 were	 not	 part	 of	 the	 plan.”	
(Combining	Postharvest	Fish	Value	Chain	and	Social	Change	Interventions	in	Zambia	and	Malawi)	
Beyond	NSP	 “We	had	a	budget	for	gender	activities	e.g.	research,	analysis,	meetings	etc.	We	ensured	the	gender	
team	was	represented	 in	almost	all	activities.	We	also	sensitized	other	 team	members	on	 looking	
out	 for	 gender	 specific	 issues.”	 (Scaling	 up	 Fertilizer	 Micro-dosing	 and	 Indigenous	 Vegetables	
Production	and	Utilisation	in	West	Africa)	
Beyond	NSP	 “Designing	 the	 gender	 module	 and	 integrating	 it	 in	 all	 the	 projects	 we	 implement.	 Including	
integrating	them	in	the	trainings	we	conduct	with	radio	broadcasters.	We	also	have	set	up	gender	














Gender	analysis	 	 	 	 	
Integrating	gender	in	project	design		 	 	 	 	
Stakeholder	engagement	/	
influencing		
	 	 	 	
Monitoring	Evaluation	and	Learning		 	 	 	 	






















































































Members	of	the	 Improved	processing	and	marketing	of	healthy	fish	products	 in	 inland	fisheries	 in	Malawi	participated	in	
the	gender	workshop,	developed	NSPs,	and	reported	attending	4	webinars	and	using	the	resources	and	tools	developed	















Promoting	access	 and	 control	of	 resources	by	women;	 reducing	drudgery	 amongst	women	and	girls	 through	 the	use	of	
solar	tent	fish	dryers.	women	have	easy	access	to	lucrative	markets	
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